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What is evidence based policing?
•Ask challenging questions –
‘How can we do this better?’
•Reflect on current practice –
‘Why do we do things the
way we do?’
•Build hypotheses - ‘If we start
doing X, achieving Y will be
quicker’

EBP means using the best
available evidence to
inform decisions about
practices and policies
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Adapt
•Adapt current practices and
policies based on the best
available evidence
•Monitor implementation of
new approaches
•Start asking new questions!

•Test and evaluate new ideas,
approaches and hypotheses
•Produce evidence through
new research and analysis
•Critically review and appraise
existing research (synthesis)
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EBP is an ongoing, process
aiming to increase our
understanding by building
a body of evidence for the
profession

•Do new and existing
approaches have the effects
we thought?
•How do practices & policies
work in the ‘real world’
•Understanding success and
failure

‘Best available evidence…’
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What works… establishing causal links
• Typically associated with impact evaluations – ‘does it work?’/ ‘how effective is it?’
• Methods include randomised controlled trials (RCTs) and quasi-experiments
• Findings can be collated into systematic reviews and meta-analyses

Why… advancing understanding
• Focussed on understanding a specific problem and its causes
• Can involve existing (secondary) or new (primary) data
• Methods include surveys, administrative data, observations, interviews, focus groups

How… practice-based expertise
• Typically associated with sharing practitioner knowledge and experience
• Methods include Delphi, focus groups, consultation events
• Findings should be systematically distilled into checklists, guidance, training or lessons learned

Transparency and peer review are common to all approaches

What evidence based policing is not…

Not just
about ‘what
works’

The best available evidence
we have shows an evidence
base built with the
profession is more likely to
be used by the profession.

Not just
about RCTs

Not only for
academics

Not just
flavour of the
month/
another fad

EBP is about using the most
appropriate method to
answer your question.
Most College research uses
mixed methods.

Not
something
‘done to’
policing

Not
researchers
deciding
how things
are done

EBP aims to inform and
support decision making, not
take decisions away from
professionals.

Why is EBP important to Policing?
Policing deals with the most vulnerable people in society on a daily basis
What are the risks if we don’t have any robust evidence about what works?

Ongoing efficiencies requested from policing and the wider public sector
How do we deal with change if we don’t have a proper evidence base?

The Home Office is asking forces to focus on collaboration and innovation
How do we know if these new activities are effective?

Some well-meaning interventions may have zero impact or worse… they may
cause harm

EBP is relevant to all

REA evidence highlights
the positive impact of
transformational and
situational leadership
Leaders at all ranks
Senior Officers and Staff, PCCs
REA evidence has
identified key success
factors for
organisational change

Senior Leaders
Response officers
Police Trainers

Meta-analysis
helps identify
the common
principles of
successful crime
reduction

All officers and staff

RCT evidence shows
scenario-based training
on procedural justice
improves officer
attitudes & behaviour,
and victim satisfaction
RCTs have
measured the
impact of Body
Worn Video on stop
and search,
complaints and CJ
outcomes
PCCs
Budget holders
Response officers

Big gaps in the evidence base

Criminal justice system pathway for Domestic Violence: Karen Schucan Bird, Carol Vigurs, David Gough, and Katie Quy. (forthcoming) Criminal justice
interventions with perpetrators or victims of domestic violence: a systematic map of the empirical literature. Eppi-Centre.
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How can you find out what interventions work?
Does street lighting work on reducing crime?

Does transferring youths accused of serious crimes from the youth justice
system to the adult justice system reduce their offending?
Do military style boot camps involving drills, ceremonies and physical training
reduce re-offending?

Best available what works evidence

Partnership work is crucial
Surveys show officers rely on and prefer
professional experience rather than research
BUT
The more they know about research the less they believe the police
alone have enough information about crime and what to do about it
AND
The more they are exposed to research
the more likely they are to be willing to do experiments
SO

When research is part of their professional experience
- they will be much more likely to use it!

Palmer (2011) Survey of inspectors and chief inspectors in Greater Manchester Police
Lum et al (2012) Receptivity to research in Policing

Building Partnerships through….
Police Knowledge Fund
To support the development of sustainable education & research
collaborations between police forces & academic institutions.
Build sustained capability amongst officers and staff to
understand, critique and use research
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Embed or accelerate understanding of crime and policing
issues, and evidence based problem-solving approaches
Demonstrate innovation in building the research evidence base
and applying it through knowledge exchange and translation
across all levels of policing.

http://www.college.police.uk/en/20878.htm

Better Policing
Collaborative

East Midlands
Policing
Academic
Collaboration

Exeter
Policing,
Evidence &
Research
Translation
Project

Centre for
Policing
Research &
Professional
Development

15 bids
representing 39
forces & BTP

Promoting
Tipping Points
for EBP: an
International
Centre

Open Source
Comms,
Analytics &
Research
Centre

Action
Learning Plus
Teaching the
workforce
about RCTS

Enhancing
police
responses to
child sexual
exploitation
Improving
Investigation
of Cyber
enabled
crime

Memory
evidence in
rape &
serious sexual
offences

Developing
Restorative
Policing

15 bids
representing 39
forces & BTP

Policing Hate
Crime

Mental
Health

Public
Protection &
Crime
Prevention

Building Partnerships through….
• What Works Centre
• Research Map
• Research Cafes
• Development of Force Index
• Research templates/protocols
• College Bursary Fund
• National Research Programme

Building Partnerships through….

Global Policing
Database
College, MOPAC,
Queensland
University

College support to forces
Building capability
Randomised trials
Learning events
Research Surgeries
Toolkits and ‘How to’ Guides

http://www.college.police.uk/en/20878.htm

How can you get involved?
•

Go and speak to your Evidence Champions about what is going on in your force

•

Join the POLKA Evidence Support network to ask questions and share learning

•

Identify and consider interventions you may want to test - use research surgeries for help

•

Use the Crime Reduction Online toolkit to identify what interventions have a research
base

•

Sign up to a Challenge Panel

•

Help to shape the maturity model for what characterises an evidence based organisation

•

Use the research map to find out who is doing what on topics of interest

•

Keep up to date with existing research publications through the NPL’s ‘What’s New’

Any Questions?

Contact: Nicky.Miller@College.pnn.police.uk

